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PO3BUTOK MEXAHI3MIB YNPABNIHHA TA 30IMCHEHHA COUIAINBHOI BIANOBIAAIBHOCTI
ArPAPHUMX MIANPUEMCTB | KOPMOPALIN

IrHaTeHko M. M.,

PomaHiok I. A.

lpedmemom JdocnidxeHHs1 € meopemuydHi 3acadu ma rnpakmuyHi nponosuuii Wodo yOOCKOHaNEeHHS

MexaHi3mie yrnpaesniHHsa ma 30ilicHeHHs1 couianbHoi gidnosidanbHocmi (CB) Ha pigHi aspapHux midnpuemcms,
kopriopauiti (KCB) ma iHwux cy6’ekmig azpobizHecy U azpapHo20 20crnodaprosaHHs 3a2aom.

Memoro cmammi € o6rpyHmyeaHHs1 MexaHiamig yrpassniHHS ma 30ilCHeHHS1 coujasibHoI 8idnosidasibHocmi
aepapHux nidnpuemMcme i kopriopauill 3 ypaxy8aHHSIM Cy4YacHUX MmeHOeHUil po3eumky iHghopmamusauii,
iHHOBaUili ma KOHKypeHmMHoe20 cepedosuuya y npakmuyHit QisisieHOCM.

MemodonoeziyHo OCHOB0 cmammi € icmopu4HUll, MOHo2paghiyHULl, CUCMEMHO-CMPYKMYPHO20 aHasi3y
i cuHmMe3y, cmamucmuKO-eKOHOMIYHI, MPO61eMHO-Uirnb08uLl.

Pe3ynbmamu cmammi. OCHO8HUMU pe3yfibmamamu cmammi € 06rpyHmy8aHHs meopemuyHuUx acrekmis U
PO3p0bIeHHS NpakmMUYHUX Npono3uuiti ujo00 yOOCKOHaNEHHs MexaHi3mie yrpaeriHHs ma 30ilicHeHHS coyjaribHOI
gidnoesidanbHocmi (CB) Ha pieHi azpapHux nidnpuemcms, kopriopauiti (KCB) ma iHwux cy6’ekmie agpobisHecy U
aspapHo20 2ocrnodaptogaHHs  3azanioM. Bu3HayeHO, WO B80HU 3HaMeHyromb Cc0600  MOEOHaHHS
83aeMOIo8’s3aHuX CKnadHUKie, - iHcmumyuitiHo20, opaaHi3auitiHo- U (hiHaHCO80-€KOHOMIYHO20, CIMUMYJTH08aHHS
i Momuseauil, sudinumu siki 8 OKpeMi cucmemu MoxxHa docume yMo8Ho. [Npu uboMy couyiasnibHa 8idnoesidarnbHicmb
be33anepe4yHo mMae 6ymu npucymHs SK NocmitiHUl YUHHUK a2papHO20 20CrodaprosaHHs SIK ceoepioHa noodsika
bisHecy 3a eKOHOMIYHIi 8U200U y 8u2rsdi BUPIWEHHS coyiallbHUX ma eKosioeiyHUX rnpobnem. Tomy mexaHiamu i
30ilicHeHHS1 ma yrnpasJsiiHHA Hero Marombe bymu HauineHi Ha KiHyesul pe3yrnsmam: He minbKu 36inbweHHs obcsieig
CB, ane U nokpauweHHs perymaujii agpapHuUx rnionpuemMcms, 3MiUHeHHs iMioxy i Ha yiti OCHO8I, - pubymkosocmi.
Omxe, 8 OCHOBy 8UKOpUCMAaHHS MexaHi3mig couianbHoi eidnogidanbHocmi mMae 6ymu roknadeHul bisHec-
npouecHul nidxid. Takox mpeba gpaxosysamu nidguuieHy porsb y 30ilCHEHHI couianbHOI 8idnoesidanbHoCcmi ma
ynpasniHHs Hero iHgbopmauii U iHgpbopmamu3sauii ma oyugppysaHHsi disinbHocmi. Came 80HU Cripusitomb He MifbKU
i npoepamyeaHHI0 U eheKmueHOMY yrnpaessiHHio, ane U KOHMPO 3a ¢hiHaHCo8UMU U iHWUMU pecypcamu
3abe3srnedeHHs.
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lany3b 3acmocyeaHHs1 pe3ynbmamie. Y Hag4asnbHUX 3aknadax euwoi oceimu, 8 yrpaeriHHi rnepcoHarny
azpapHux nidénpuemcms, Kopriopauid.

BucHoeku. Cmpykmypa iHmeapogaHo20 MexaHi3sMy Micmumb 3a2afibHy iHghopmayito npo ¢hopmyeaHHs
couianbHoi sidnogidanbHocmi cyb’ekmie 2ocriodaprosaHHs. BoHa Mae euensid e3aemornos’sisaHux Or1oKie, 6
OCHOBY 8UDINEHHS SKUX NoKnadeHo Bi3HeC-MPoUeCHy KOHUENUito NpulHamms yrnpassiHCbKux ma 20crnodapchbKux
pilueHb, CrpsIMOBaHUX Ha pPO3pobKy ma eubip Halkpauwo2o i3 MOXIIUSUX asrbmepHamueHUX eapiaHmig
8UpIUWIEHHST KOHKpemHoi npobnemu. 3anporoHosaHuli nioxid 0o3eorisie po3pobumu yKPYrHEHY MOOEsb, SIKY
MOXHa Jdemaridygamu, 6U3Ha4YuUeWU OCHOBHIi emanu 8rpoead)XeHHs MexaHi3aMy @DOpMy8aHHsI couiasibHOI
gidriogidanbHOCMI Ha nidrpuemMcmeax agpapHo20 ma agporpoMUC/I08020 BUPOBHUUMEa Ha repcriekmusy.

Knro4voei cnoea: azpapHi nidnpuemcmaa, kopropauii, couianbHa gidnoegidanbHicmb, 30ilUCHEHHS, MeXaHi3MU,
yrnpasiHHS, PO38UMOK.

PA3BUTUE MEXAHU3MOB YMNPABJIEHUA N OCYLLECTBJIEHUA COLUUATIbHON
OTBETCTBEHHOCTU ArPAPHbIX MPEANPUATUA N KOPMNOPALIA

UrnateHko H. H.,
PomaHiok U. A.

lpedmemom uccrnedoeaHusi S6/AIOMCS MeoPemMuUYECKUe OCHO8bI U MpaKmuyeckue npedsioxXeHUs1 1o
CcOoB8epUWEHCMBOBAHUK MexaHU3MO8 yrpaesrieHusi U ocyulecmsrieHusi coyuasnsHol omeemcmeeHHocmu (CB) Ha
yposHe aepapHbix npednpusmul, kopropauyul (KCO) u Jdpyaux cybbekmoe agpobusHeca U az2papHo20
Xx035licmeogaHusi 8 UesioM.

Uenbro cmambu senssemcss ob60CHOBaHUE MexaHU3MO8 yrpaessfieHusi U OCywecmernieHusi coyuansHol
omeemcmeeHHOCMU agpapHbiX npednpusmull U Kopriopayul ¢ y4emom Cco8peMeHHbIX meHOeH Ul pa3sumusi
UHbopMamu3ayuu, UHHo8aUUl U KOHKYpeHMHOoU cpeldbl 8 rnpakmu4eckol 0essmesibHoCmu.

Memodonozau4yeckoli 0CHO80U cmambuU LUCMOPUYECKUU, MOHOgpaghudecKul, CUCMEMHO-CMPYKMYPHO20
aHarnu3a u cuHmesa, CmamucmuKO-9KOHOMUYeCKUE, MpobrieMHO-Uerneaod.

Pesynbmambi cmambu. OCHOBHbIMU  pe3ynibmamaMmu cmambu senissemcss  obocHogaHue
meopemu4yecKkux acrekmoe u paspabomka npakmuyYeckux npednioXeHUl Mo CO8epPUEHCMB08aHUI0
MexaHU3Mo8 yrpaesieHusl U ocyuiecmesieHus coyuanbHol omeemcmeeHHocmu (CB) Ha ypoeHe azpapHbix
npednpusmud, kopropayuli (KCO) u dpyeux cybbekmos azpobusHeca U aspapHO20 X035licmeosaHusi 8
uenom. OnpedenieHO, 4YMO OHU 3HamMeHyrom cobol coyemaHue 83auMOC8s3aHHbIX CcOCmasnsawWux, -
UHCMUMYyYUOHalbHO20, Op2aHU3aUUOHHO U (hUHAHCOB0-3KOHOMUYECKO20, CMUMYupo8aHusi U Momusayuu,
8bifennumb Komopble 8 omadefibHble CUuCMeMbl MOXHO 8ecbMa yCciio08Ho. [Ilpu amom coyuarnbHas
omeemcmeeHHOCMb b6ecrnpeKkoc/io8HO OOJIKHa Mpucymemeogame Kak MOCMOSHHbIU (hakmop agpapHOo20
xo3sicmeosgaHus Kak ceoeobpasHast briazodapHocme bu3Heca 3a IKOHOMUYECKUE 8b1200bI 8 8UDE peLIeHUSs
coyuanbHbIX U 3Komoaudeckux rnpobnem. [1oamomy MexaHU3Mbl ee OCyWecmerieHUs U yrnpasesieHusl et
OormxHbl 6bimb HauerneHbl Ha KOHe4YHbIlU pe3yrnbmam: He mosibKo yeenudyeHue ob6bemos CO, HO u yryduleHue
pernymauuu azpapHbix npednpusmud, ykpenneHue umudxa U Ha amol ocHoge - rpubsbinbHocmu. imak, 8
OCHOBY UCIMOMb308aHUsI MexaHU3MO8 couyuasbHOU omgemcmeeHHocmu OosxeH bbimb onoxeH 6usHec-
npoyeccHbIli nodxod. Takxe Hado ydyumbieamb NOBbILIEHHYIO POfb 8 ocyujecmerneHuu coyuanbHol
omeemcmeeHHOCMU U yrpassieHUsl ero UHopMauuu u uHghopmamusayuu u oyugposku dessmesibHOCMU.
UmeHHO OHU criocobcmeyrom He MOJSIbKO ee fpo2paMMupo8aHuro U 3ghghekmueHoOMy yrpaesieHuro, HO U
KOHMpOsis 3a hUHAHCOB8LIMU U Opya2uMu pecypcamu obecredyeHus.

O6nacmb npumeHeHuUs1 pe3ysibmamos. B y4ebHbix 3asedeHusix ebicuie2o obpasosaHusi, 8 ynpasieHuu
repcoHara azpapHbix fnpednpusmud, kopropayud.

Bbie00b1. Cmpykmypa UuHmezpupo8aHHo20 MexaHu3Ma codepxxum obLyyro UHgopmayuo o ghopmuposaHuu
coyuanbHol omeemcmeeHHocmuU cybbekmos xo3sticmeosaHusi. OHa uMeem 8u0 83auMocesizaHHbIX 6510Ko8, 8
OCHOBY 8bIOerIeHUSs KOMOPbIX [10/10KeHbI OU3HEC-MPOUECCHYI0 KOHUENUUIO MPUHSIMUST YrpasieHYeckux u
X035UCmeeHHbIX peweHul, HarnpaeneHHbix Ha pa3pabomky u 86blbop Hausyduwieeo U3 B803MOXKHbIX
anbmepHamueHbIX 8apuaHmMos peweHus KOHKpemHol rnpobnemsbi. [lpednoxeHHbil Modxo0 1o3sonsem
paspabomamb YKPYrNHEHHY0 MOOeslb, KOMOPYK MOXHO Oemarnu3uposams, orpedesiu8 OCHOBHbIE 3maribl
8HeOpeHUsT MexaHu3Ma ¢hopMuUpoBaHUsi coyuasibHOU OmeemcmeeHHOCMU Ha npeodrnpusmusix asgpapHo20 U
a2pornpoMbILLIIEHHO20 rIpou3sodcmea Ha rnepcriekmusy.

Knro4deeblie crioea: azspapHble npednpusmus, Kopriopauuu, couuasibHasi 0meemcmeeHHOCMb,
ocywecmerieHusi, MexaHu3Mbl, yrpasseHue, pa3gumue.

DEVELOPMENT OF MANAGEMENT MECHANISMS AND IMPLEMENTATION OF SOCIAL
RESPONSIBILITY OF AGRICULTURAL ENTERPRISES AND CORPORATIONS

lhnatenko Mykola,

Romaniuk Iryna

The subject of the research is theoretical principles and practical proposals for improving the mechanisms

of management and implementation of social responsibility (J1) at the level of agricultural enterprises, corporations
(CSR) and other agribusiness and agribusiness entities in general.
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The purpose of the work is to substantiate the mechanisms of management and implementation of social
responsibility of agricultural enterprises and corporations, taking into account current trends in informatization,
innovation and competitive environment in practice.

The methodological basis of the article is historical, monographic, system-structural analysis and synthesis,
statistical-economic, problem-target.

Results of work. The main results of the article are substantiation of theoretical aspects and development of
practical proposals for improving the mechanisms of management and implementation of social responsibility (JI) at
the level of agricultural enterprises, corporations (CSR) and other agribusiness and agricultural entities in general. It is
determined that they mark a combination of interrelated components — institutional, organizational, financial and
economic, incentives and motivation, which can be distinguished in separate systems quite conditionally. At the same
time, social responsibility should undoubtedly be present as a constant factor in agricultural management as a kind of
gratitude to business for economic benefits in the form of solving social and environmental problems. Therefore, the
mechanisms of its implementation and management should be aimed at the end result: not only increasing the volume
of JI, but also improving the reputation of agricultural enterprises, strengthening the image and on this basis —
profitability. Therefore, the use of social responsibility mechanisms should be based on a business process approach.
It is also necessary to take into account the increased role in the implementation of social responsibility and its
management of information and informatization and digitization of activities. They contribute not only to its programming
and effective management, but also to control over financial and other resources.

Field of application of results. In educational institutions of higher education, in personnel management of
agricultural enterprises, corporations.

Conclusions. The structure of the integrated mechanism contains general information on the formation of
social responsibility of economic entities. It has the form of interconnected blocks, the basis of which is based on
the business process concept of management and business decisions aimed at developing and selecting the best
possible alternative solutions to a particular problem. The proposed approach allows to develop an enlarged
model that can be detailed, identifying the main stages of implementation of the mechanism of formation of social
responsibility in the enterprises of agricultural and agro-industrial production in the future.

Key words: agricultural enterprises, corporations, social responsibility, implementation, mechanisms,
management, development.

Formulation of the problem. For further development and expanded reproduction of significant production
and resource potential, ensuring the efficiency of economic entities in the agricultural sector of Ukraine’s economy,
it is necessary to introduce significant changes and eliminate a large number of problems that accompany these
processes. No company can achieve its goals and be successful and competitive without effective management.
However, the growing dynamics of the internal and external economic environment also requires adjustments to its
mechanisms, methods and techniques. This is especially true of their social and environmental aspects.

Analysis of recent research and publications. The results of a comprehensive analysis of economic
behavior show that the main focus of entrepreneurs and managers often focuses on the need to master the
mechanisms to interest or force others to do work, to manage subordinates to achieve their own goals. This can lead
to disruption of technology, production of poor quality food products, sometimes even harmful to humans and the
environment. Therefore, in modern business conditions, the concept of social responsibility (JI) of agribusiness
acquires special significance, according to which the process of value creation should be appropriate not only for
owners of agricultural enterprises, but also for their business partners, consumers, the state as a whole.

Researchers who study these issues, namely O. Bayura, V. Granovska, O. Grishnova, M. Ihnatenko, Y. Kirilov,
A. Kolot argue that, as a guarantee of high reputation, social responsibility is one of the sources of sustainability and
competitiveness of economic entities in the agricultural sector. The development of national agribusiness, integration into
the European and world economic system, increasing competition pose many new challenges for agricultural enterprises
related to social and corporate social responsibility (CSR). For many of them, the development of strategies and
mechanisms of social responsibility to ensure sustainable development is a conceptual task, because it is not just about
spontaneous charity, but about systemic activities embedded in all business processes.

Formulation of the goals of the article. The purpose of the article is to substantiate the mechanisms of
management and implementation of social responsibility of agricultural enterprises and corporations, taking into
account current trends in informatization, innovation and competitive environment in practice.

Presenting main material. The world practice of using JI shows not only the improvement of one's own
reputation, but also the profit from increasing consumer loyalty. In view of the above, the relevance and growing
importance of JI application mechanisms in international and domestic business is confirmed. Ukrainian agricultural
and agro-industrial enterprises, corporations and holdings are increasingly active in the international market, so the
application of JI and CSR practices should become an integral part of the mechanisms of production and economic
activity of national economic entities.

Significant changes in the relationship between the state, public institutions and private enterprises are
observed around the world. Along with production and economic factors, non-economic indicators of enterprises are
beginning to play an increasing role in ensuring competitiveness, achieving high productivity, resource efficiency,
profitability of production — the level of social security of workers, development and implementation of loyalty
programs, support socio-cultural institutions, solving environmental problems.
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A special social role is played by the introduction of quality control mechanisms and product certification, the
use of environmentally friendly and energy-saving technologies and more. The concept of mechanisms of social
responsibility of business fully embodies this interaction [1, p. 176]. In fact, the terms «mechanisms of social
responsibility», «mechanisms of corporate social responsibility» were first formulated only together with the basic
categories as systemic phenomena and the processes they develop in 1999. There are several definitions of these
concepts. In the scientific literature, the mechanisms of social responsibility are seen as a set of tools and levers,
technologies to promote socially responsible business that benefits business and society, promotes social, economic
and environmentally sustainable development by maximizing the positive impact on the business environment and
minimizing the negative [2, p. 23].

Jl and CSR mechanisms are aimed at achieving commercial success by means that take into account the moral,
ethical and environmental principles of management. In a broader sense, the mechanism of social responsibility should
be understood as a systemic dynamic interconnected set of organizational and managerial (forms, directions, levels,
principles, monitoring, planning, forecasting, control), financial and investment (tax, price, customs, credit), institutional
(norms, laws, institutions) tools and methods to ensure a responsible attitude of any enterprise to its product or service,
consumers, employees, partners, active social position, which consists in harmonious coexistence, interaction and
constant dialogue with society, participation in decision-making the most acute social problems [3, p. 9].

In our opinion, it should be supplemented with a motivational component, the elements of which are incentives
of atangible and intangible nature. In general, in the scientific literature there are four main approaches to the concept
and mechanisms of social responsibility [4, p. 42]. In particular, it is an economic approach, according to which the
company acts as a tool for profit, so any of its social activities and, accordingly, its mechanisms are aimed at achieving
economic results. Acting in this way, the company performs its economic function, producing goods and services
necessary for society and creating jobs and maximizing profits for shareholders. Therefore, financial and economic
levers are of fundamental importance in J| mechanisms.

Socio-political approach is based on the fact that companies are able to influence society in some way, so they
must use this property responsibly. The attitude of business in Ukraine to the mechanisms of social responsibility is
determined, on the one hand, the origin of the enterprise or company, its size, industry, spatial location, active
communication with the end user, the level of competition in the market, marketing strategies. On the other hand, the
socio-economic situation in the country, the degree of development of the industry, compliance with current
legislation, etc. are important.

In Ukraine, most agricultural enterprises (both large and medium) do not have a defined strategy of social
responsibility, are at the stage of compliance with the law and individual charitable or volunteer activities. The main
purpose of the introduction of JI mechanisms by domestic agricultural enterprises is: to achieve and maintain a
positive image and reputation as a competitive resource for transnational corporations and companies engaged in
international activities in the agricultural sector; own beliefs of top management and owners; expansion of markets
through the creation of new models of socially significant products, services or access to new markets; increase in
capitalization due to increased investment attractiveness of agricultural enterprises; increasing the loyalty of regional
and state authorities to business [5, p. 175].

The limited application of JI principles in domestic agricultural and agro-industrial enterprises is also due to the
lack of sufficient financial resources, the shortage of governmental and non-governmental organizations that support
it; instability of the political and economic situation in the country; lack of full understanding by enterprises of the
essence of social responsibility; lack of an effective system of moral and material encouragement of social
responsibility of business structures [6, p. 62].

Thus, we found that in the mechanisms of social responsibility it is necessary to strengthen the information
and advertising and financial and economic components or blocks. This will ensure better and wider implementation
of social responsibility of agribusiness entities, which, in turn, can help create new markets for food and agricultural
products in Ukraine and abroad, solve social and environmental problems, facilitate access to business structures
with Ukrainian capital to international markets, increase their capitalization and ensure sustainable development of
the country as a whole.

Formation and development of domestic mechanisms and models of implementation of social responsibility
allows to harmonize the goals of social policy of the state and business goals and processes of enterprises of the
Ukrainian agri-food business environment. With the support of the state, following the practical experience of Jl
international and other domestic enterprises, the partnership of state and business will become a powerful resource
for effective and competitive development of agricultural enterprises, their social responsibility to society, community,
vulnerable groups, will harmonize social development.

We believe that in order to fully characterize the mechanisms of social responsibility formation, it is necessary
to use system-structural and business-process approaches. They allow to determine their place in the general system
of enterprise management and to identify the properties inherent only in these mechanisms. Instead, the
implementation of JI mechanisms is impossible without taking into account the management decision-making
process as the «smallest» component of the management system, the implementation of which is impossible without
proper information support.

Thus, the process of managing the social responsibility of agricultural enterprises in terms of information is
reduced to a continuous process of information processing, its further analysis in order to develop and make
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management decisions based on the results of the analysis. As a result, information, on the one hand, acts as a
generator of development of the corporate social responsibility management system of enterprises, and on the other
hand, is a source of uncertainty and risk of its implementation [7, p. 118].

Therefore, given the exceptional importance of information and its understanding as the basis of the
relationship between the elements of the mechanism of social responsibility and the overall management system of
the enterprise, it is necessary to consider the management of information flows in the context of mechanisms Note
that the system of information flow management in the mechanisms of formation of social responsibility can not be
considered separately from the general system of enterprise management.

Itis related to other components of the general management system of agricultural entities, namely: production
and functional (conditions of agricultural production, safety of technological processes, ensuring sanitary and hygienic
and environmental requirements); organizational (forms and principles of organization of activity, structure of
business processes, flexibility of management, innovation in decision-making, restructuring); personnel (qualification
level of employees, their training and development, comprehensive personnel policy, employment policy of youth,
women, the disabled); cultural and moral and ethical (corporate culture, business reputation and image of enterprises,
moral and ethical principles); subsystem of interaction with the external environment (communication with mass
media, advertising activity, cooperation with representatives of authorities and non-governmental organizations);
institutional (implementation of regulations, collective and individual agreements, internal code of the organization).

Of course, on the one hand, such complexity and diversity of connections complicates the management of
information flows in the mechanism of social responsibility of agricultural enterprises, however, it is the adequacy,
timeliness, completeness and relevance of information to identify problems, make informed management decisions
to eliminate and ensure operational control over the obtained results [8, p. 35]. The selection of the constituent
elements of the internal structure of the mechanisms of development and management should be based on the
channels of information movement (Fig. 1).

> The system of organization and management of enterprises

== D
| |
I ¢ |
: Regulatory component :
| |
v ¢ v
Labor component 7| Information componentand [~ | Moral and ethical component
5 information flows of social
I responsibility formation 4
I I
| |
\ 4 A 4
Production and financial and 4 Natural resource and
economic Component y eCOIOg|CaI Component
% Forms, levers and tools X
_______________ _> 4_________________

Figure 1. The place of the information component in the organizational and economic mechanism of
formation of social responsibility of agricultural entities

It is established that the very separation of measures in the field of social responsibility from the main activities
of agricultural enterprises leads to the impossibility of assessing their effectiveness from the standpoint of the
interests of each individual business entity. On the other hand, the main plane of the management system of the
information component and information flows in the mechanisms of social responsibility is its relationship with the
external environment, which can be schematically depicted (Fig. 2) by combining the internal structure, which is
expressed through the relationship between control and managed systems. , and the external environment, which
includes input and output signals, the feedback between them [9, p. 28]. The process of information movement
between the external environment and the social responsibility management system of agricultural enterprises in Fig.
2 is shown by dotted lines.

It is revealed that as a result of using the mentioned subsystem in the specified plane the direct interrelation
between signals of external environment and activity of the agrarian enterprises in the field of social responsibility is
provided. However, the correct interpretation of the information obtained is impossible without taking into account the
operation of objective socio-economic laws [10, p. 208], which can be grouped into three groups:

1) economic laws, namely: division of labor, the relationship between demand and price, supply and price;
supply and demand; reduction of profitability, the effect of production scale, competition; cyclical production and
economic activity and development, etc.;

2) the laws of the enterprise as an organizational system, namely: the laws of coordination of goals and
business processes, proportionality (relationship between parts of the whole and their interdependence), the smallest
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elements (system stability is determined by the stability of the most vulnerable system element), synergy, self-
preservation, self-development, etc.;

3) laws of management, namely: laws of definition of the purposes on the basis of objective possibilities of the
enterprise as system, variety of influence of governing bodies, traditions (organizational culture), development of system
owing to influence of managing bodies, feedback, etc. Subject to these laws, it is possible to correctly interpret the signals,
risks and challenges of the internal and external business environment and make informed management decisions.

Enterprise management (control
External signals ; system)
(environmental e |
factors) yd R N Social
S e T T T T T T T ~— reports
/ // \\
d Monitoring, planning, forecasting N >
/ . ..
/ (/ and making management decisions \ // Entrance{
. > \ on social responsibility ,’ / |
' Exit AN e // '
| ~ - |
I \\\ - // /
| T T - / :
! 1 / !
| v / |
| — : - |
| Directions, forms and models of social responsibility |
: (managed system) :
| |
| |

Feedback

Figure 2. The relationship between the information component of the mechanisms of formation of social
responsibility and the external environment of the functioning of agricultural entities

Thus, the development of mechanisms for the formation of social responsibility and ensuring the efficiency of
agricultural enterprises involves the study and consideration of a significant amount of information and data that are
not directly related to it, but express theoretical experience and practical experience in organizing and managing
enterprise development. It is the analysis of theoretical approaches, determining the place and role of the information
component, justifying the need to take into account the objective laws of a market economy allowed to develop and
propose a structural model of mechanisms for the formation and implementation of social responsibility.

The mechanism of formation of social responsibility at the level of agrarian and agro-industrial enterprises and
corporations is an interconnected set of processes, techniques, tools, methods and approaches to influence decision-
making to determine the basic, mandatory and optional points of social responsibility, formation and effective
introduction of a set of its measures in order to achieve the end results — the realization of competitive advantages
of economic entities on the one hand and the solution of social problems and the satisfaction of public interests — on
the other [11, p. 7128].

At the level of industry, region, rural areas, local communities, the assessment is based on the idea of
determining the rating of agricultural enterprises by the level of social responsibility, the fairness of implementation
and implementation of which requires compliance with the following conditions: 1) involvement of qualified specialists
in the development of rating algorithm. practitioners, public activists); 2) impartiality and objectivity of rating, which is
achieved through the involvement of independent international and domestic organizations — think tanks, non-
governmental organizations (Association of Ukrainian Cities, Association of Regional Development Agencies of
Ukraine, Association of Mayors; heads of village and settlement councils, etc.); 3) transparency and clarity of rating
procedures (free access to the developed evaluation algorithm, characteristics of sources and methods of obtaining
information); 4) voluntary participation of agribusiness entities in the rating procedure; 5) taking into account the data
of the rating assessment of social responsibility by local and state authorities when providing state guarantees,
subsidies or other preferences to agricultural enterprises.

Conclusions. The structure of the integrated mechanism contains general information on the formation of
social responsibility of economic entities. It has the form of interconnected blocks, the basis of which is based on the
business process concept of management and business decisions aimed at developing and selecting the best
possible alternative solutions to a particular problem. The proposed approach allows to develop an enlarged model,
which can be detailed, identifying the main stages of implementation of the mechanism of social responsibility in the
enterprises of agricultural and agro-industrial production in the future.

62 EKoHOMIYHWMI BicHMK yHiBepcuTeTy | Bunyck Ne 50



EKOHOMIKA TA YMNPABNIHHA

Cnucok BUKOpPUCTaHUX mxxepern

1. Kupurnios 0. €. KoHuenmyarnbHi 3acadu KOHKYPEeHMOCPOMOXHO20 PO38UMKY agpapHo20 CeKmopy
E€KOHOMIKU YKpaiHu 8 ymoeax anobanisauii: MoHoepadpisi. [epx. BH3 «XepcoH. depx. azpap. yH-m». XepcoH : Of1[I-
MJ1K0C, 2015. 419 c.

2. baropa []. KopriopamusHa couianbHa eidnoegidanbHicmb y cucmemMi KopriopamugHO20 YrpaesiiHHS.
Ykpaina: acniekmu npaui. 2009. Ne 1. C. 21-25.

3. €pmakos O. lO., lenameHko M. M. ®iHaHcoso-iHeecmuujiliHe 3abe3rnedyeHHs1 8UPOBHUYUX iIHHO8aujld ma
coujanbHoi 8idnogidansHocmi agpapHux nidnpuemcms. IHeecmuuii: npakmuka ma doceid. Ne 18. 2015. C. 7-10.

4. IpiwHosa O. A. CouianbHa gidnogidasnibHicmb y KOHMeKCcmi nodonaHHs CUCMEMHOI Kpu3u 8 YKpaiHi.
Lemoepaghis ma couianbHa nonimuka. 2011. Ne1. C. 39-46.

5. llaHdosa H. B., >KocaHn I'. B. CouianbHa gidrnogidanbHicmb ;| Hagy. rocibé. XepcoH. Hau. MexH. yH-m.
XepcoH : Buwemupcbkuli B.C. 2015. 306 c.

6. [MaHyxHuk A. . CoujanbHa sidrosidanbHa OisnbHICMb SK IHCMPYMeHm MoOepHi3auii mexHoroeil yrpassiiHHs
niornpueMcmeom y MyHiyunarnbsHiti eKOHOMIYHIl cucmemi. IHHoesauiliHa exoHomika. 2016. Ne 3-4. C. 60-65.

7. Pomaniok I A. Posgumok nidnpuemHuymea ma anbmepHamusHux eudie OisribHOCMI CiflbCbKO20
HaceneHHs. EkoHomika. MeHedxmernm. bisHec. 2014. Ne 1 (9). C. 117-121.

8. leHameHko M. M. lMnaHygaHHs i Mpo2HO3y8aHHS coujanbHOI 8idnogidanbHocmi cy6’ekmie 2ocriodaprogaHHs
agpapHoi cgpepu ekoHomiku. Aepoceim. 2015. Ne 17. C. 31-37.

9. 3ubapesa O. B., Bepbiscbka Jl. B. KopriopamueHa couianbHa gidrosidasnibHicmb 8 KOHmMeKcmi cmarsozo
po3eumky nidnpuemMHuymea. Haykosgul eicHUK YepHigeybko2o mopaoeeribHO-eKOHOMIYHOo20 iHemumymy KHTEY.
2017. Bunyck IV(68). C. 20-35.

10.Marmul L., Krukovskaya E. Certification of agrarian enterprises-producers of organic products in order to
enter European markets. Baltic Journal of Economic Studies. 2018. Vol. 4 (4). C. 209-216.

11.Ihnatenko M., Antoshkin V., Krukovska O., Malyshko V., Marmul L. Social Investments as the Highest
Manifestation of Implementation of Social Responsibility of the Companies of Agribusiness. International Journal of
Recent Technology and Engineering (IJRTE), Volume-8 Issue-3, September 2019. P. 7124-7132.

References

1. Kirilov Y.E. Conceptual bases of competitive development of agrarian sector of economy of Ukraine in the conditions
of globalization: monograph. State. University «Kherson State Agrarian University». Kherson: OLDI-PLUS, 2015. 419 p.

2. Bayura D. Corporate social responsibility in the system of corporate governance. Ukraine: aspects of work.
2009. Ne 1. P. 21-25.

3. Ermakov O.Y., Ihnatenko M.M. Financial and investment support of production innovations and social
responsibility of agricultural enterprises. Investments: practice and experience. Ne 18. 2015. P. 7-10.

4. Grishnova O.A. Social responsibility in the context of overcoming the systemic crisis in Ukraine.
Demography and social policy. 2011. Ne1. P. 39-46.

5. Shandova N.V., Josan G.V. Social responsibility: textbook. way. Kherson. nat. tech. un-t. Kherson:
Vyshemirsky VS 2015. 306 p.

6. Panukhnik Y.G. Socially responsible activity as a tool for modernization of enterprise management
technologies in the municipal economic system. Innovative economy. 2016. Ne 3-4. P. 60-65.

7. Romaniuk I.A. Development of entrepreneurship and alternative activities of the rural population. Economy.
Management. Business. 2014. Ne 1 (9). P. 117-121.

8. lhnatenko M.M. Planning and forecasting the social responsibility of economic entities in the agricultural
sector. Agrosvit. 2015. Ne 17. P. 31-37.

9. Zibareva O.V., Verbivska L.V. Corporate social responsibility in the context of sustainable business development.
Scientific Bulletin of the Chernivtsi Trade and Economic Institute KNTEU. 2017. Issue IV (68). P. 20-35.

10. Marmul L., Krukovskaya E. Certification of agrarian enterprises-producers of organic products in order to
enter European markets. Baltic Journal of Economic Studies. 2018. Vol. 4 (4). P. 209-216.

11. lhnatenko M., Antoshkin V., Krukovska O., Malyshko V., Marmul L. Social Investments as the Highest
Manifestation of Implementation of Social Responsibility of the Agribusiness Companies. International Journal of
Recent Technology and Engineering (IJRTE), Volume-8 Issue-3, September 2019. P. 7124-7132.

OAHI NPO ABTOPIB

IrHaTeHko Mukona MukonanoBu4, JOKTOP EKOHOMIYHMX Hayk, Npodecop, 3aBigyBay kadeapn EKOHOMIKK
YHiBepcuteT ['puropis Ckosopoaum y lNepesicnasi

Byn. CyxomnuHcbkoro, 30, M. MNepescnag, 08401, YkpaiHa

e-mail: professorignatenko@ukr.net

ORCID ID: https://orcid.org/0000-0002-5713-7951

Researcher ID: F-9903-2019

PomaHtok IpuHa AHaToniiBHa, KaHaMAAT EKOHOMIYHUX HaYK, AOLEHT, AOLEHT Kadbeapy MapKeTUHIY Ta MediakoMyHikaLin
XapkiBCbKUIA HaLliOHanbHUN TEXHIYHWUIA YHIBEPCUTET CiNbCbKOro rocnogapcTaa iMeHi NeTtpa BacuneHka
Byn. AnyeBcbkux, 44, m. Xapkis, 61002, YkpaiHa

e-mail: romaniuk.iryna@ukr.net

EKoHOMIYHWMI BicHMK yHiBepcuTeTy | Bunyck Ne 50 63


https://orcid.org/0000-0002-5713-7951
mailto:romaniuk.iryna@ukr.net

EKOHOMIKA TA YMNPABNIHHA

https://orcid.org/0000-0002-9257-2043
Researcher ID: G-2200-2017

OAHHbIE OB ABTOPE

UrnateHko Hukonan HukonaeBu4, JOKTOP 9KOHOMUYECKUX HayK, Npodyeccop, 3aBeayoLnii kKadpeaport 3KOHOMUKHM
YHuBepcuteT 'puropus CkoBopogbl B [Nepesicrnase,

yn. CyxomnuHckoro, 30, r. MNepesicnas, 08401, YkpanHa

e-mail: professorignatenko@ukr.net

PomaHiok UpnHa AHaTonbeBHa, KaHOMAAT SKOHOMUYECKMX HayK, CTapLuMi npenogaBaTterb kKadeapbl MapKeTuHra
N MeaMakoMMYHUKaL WA

XapbKOBCKMI HaLMOHasbHbIN TEXHUYECKUIA YHUBEPCUTET CENbCKOro X03sMcTBa uMeHun lNetpa BacuneHko

yn. Anyesckux, 44, r. Xapbkos, 61002, YkpauHa

e-mail: romaniuk.iryna@ukr.net

DATA ABOUT THE AUTHORS

Ihnatenko Mykola, Doctor of Economics, Associate Professor, Head of the Economics Department

Hrygorii Skovoroda University in Pereiaslav

str. Sukhomlinsky 30, Pereyaslav, 08401, Ukraine

e-mail: professorignatenko@ukr.net

Romaniuk Iryna, Ph.D., associate professor, associate professor of department of marketing and
mediacommunications

Kharkiv Petro Vasylenko National Technical University of Agriculture

str. Alchevskikh, 44, Kharkov, 61002, Ukraine

e-mail: romaniuk.iryna@ukr.net

YIOK 339.94: 338.45 https://doi.org/10.31470/2306-546X-2021-50-64-75

MIHIMI3ALIA PU3UKIB AN YKPAIHCbKOI MPOMUCIIOBOCTI
MPU IHTErPALYI B FMOBAJbHI JIAHLIOIM AOOAHOI BAPTOCTI

KywHipeHko O. M.,
3apyaHa O. C.

AkmyanbHicmb memu 0ocnidxeHHs1 [nobanbHi naHytoeu 0odaHoi eapmocmi (IT14B) € OomiHyo4Yum
ef1leMeHmoM ¢8imoegoi mopeaieni, wo iHmeapyrome 8UPOBHUKI6 Ha pi3HUX cmadisx nepepobKu pi3HUX 3a pieHeEM
po3eumky kpaiH. lomeHuyjan 6KMOYeHHsT yKpaiHCbKux eupobHukie Ao [TI[JB € Oyxe 8UCOKUM, ane HUHI He
suKopucmosyembsCsi 8 Mo8HIl Mipi. TinbKkU iHHOBaUilHI, MEXHOMI02IYHO OCHalWeHi, cepmucbikosaHi, 3 HadiliHOK
dirnosoro pernymauieto Komnawii maroms waHc ysitimu 0o T1B.

locmaHoeka npo6nemu. Buknuku naHOeMmii KOpOHasipycy Mocumioomes 3Ha4eHHs 0brpyHmyeaHHs U
8rposadxeHHs1 HoguXx nidxodie w000 MoXueocmel Ppo38UMKY MPOMUCIO80CMI YKpaiHu, 30Kpema 015 yCrilHOI
iHmeezpauii'y r'1AgB.

BudineHHs1 Hedocnid)KeHUx 4YacmuH 3a2alibHoi npobrsiemu. B ymoeax KopoHakpu3u 8i0bynucs 3MiHU 8
opeaHi3auii ceimoeoi mopeaieri, roe’s3aHi 3 MOPYLWEHHSIM MEPEX MOCMasoK moeapie rnpoMiXXHOI nepepobKu,
nepeopieHmavuieto Ha binbW KOPOMKI naHyroau ma rnocusnieHHIM KOHmMpPOIto 3a sKkicmio i 6eaneqHicmio npodyKuy,i
3 dompumaHHSIM caHimapHUX HopMm. Lle gidkpueae Hosi Moxrugocmi Or1s yKpaiHCbKUX 8UpObHUKig, a npobrema
3HU)XEHHS pu3uKie ma yCyHeHHs1 nepewKko0 npu Ubomy 3anuwiaemscs HedocmamHbo A0CIOKEHOH.

lNocmaHoeka 3ae0aHHs, Memu O0CiOXeHHs1. 3as0aHHsIM 00CIOXEHHST € 8UCBIMIIEHHS KITIOY08UX PU3UKIE
ma po3pobka Komnnekcy 3axodie 0nis ix MiHimi3auyii npu iHmeapauii ykpaiHcekoi npomuciogocmi do T14B.

Memod abo memodoJiozisi npoeedeHHs1 AocnideHHs. Y pobomi 8UKOpUCMaHO 3a2allbHO-HayKosi Memoou:
cucmeMHo20 aHarnisy, abcmpakmHo-rioeidHul, eKCriepmHUX OUIHOK, a MmakoxX creujanbHi mMemoou OOCiOXEeHHS:
cmamucmuyYHUX ropigHsIHb, epyrysaHHs, saubipku (0ns ideHmucbikauii pusukie npu iHmeepauii do 114B).

Many3b 3acmocysaHHs1 pe3yribmamis. Haykogo obrpyHmosaHi rporo3uuii i pekomeHOauii wodo MiHimizauil
pu3uKie ma ycyHeHHs nepewkod rpu iHmeapauii do I'J/1B Onsi yKpaiHCLKOI nepepobHOI npomuciosocmi Moxyms 6ymu
suKopucmari 8 disinbHoCcMi opaaHie depxasHoI eriadu, MiCUEe8020 yrpasiiHHA ma fposioHUX Hedep)xagHUX IHemumyuid.

BucHoeku. AHaniz poseumcky [T1[JB e ymogax nocmmnaHOemidHUx obmexeHb 00380/1U8 8U3HAYUMU KITHOHO8I
pU3UKU ma repeuwkodu Ons yKpaiHCbKUX 8UPOBHUKI8, a camMme 8UCOKUU pieeHb 8pa3iueocmi 8id MocusieHHs yMos
KOHMPOJII0 Ma XOPCMKUX 0bMexeHb U000 r1ocmasok; HegidrnogioHiCmb pigHs Uughpo8020 ma MexHO02i4HHO20
po3eumky 8i0rnogidHo 0o ceimosux cmaHOapmie; HadMipHa KOHUEeHmMpauis iMrnopmHoi ckinadoeoi OKpemMux
Kameeopili moeapis, Wo CrIpUYUHSIE 3ar1eXXHICMb 8i0 IHO3eMHUX rocmadarbHukie; deghiyum obopomHuUX Kowmie;
3HUXKEHHS MPpUbymKo8ocmi; no2ipuweHHs1 hiHaHCoB80I cmilikocmi ma rnsamocrpoMOXKHOCMI.
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